
 

 

  THE SCHOOL DISTRICT OF STURGEON BAY 
BOARD OF EDUCATION RETREAT & PLANNING SESSION 

Thursday, February 8, 2018   
8:00 A.M. – 3:15 P.M. 

Crossroads Learning Center 
Sturgeon Bay, Wisconsin  

 
Agenda 

 
Call to Order – Roll Call 
 
Motion to Adopt the Agenda 
 
Operations:   

 
1. Welcome and agenda review 
2. Review of the 2018 Education Convention 
3. Board planning conversation - Leadership discussion. What does success 

look like at the end of the day today? 
4. Success for today – What does success look like at the end of the day today? 
5. Teaching & Learning  

a. What are we about now…what are our current priorities? 
b. What do we want to be about…what is possible for us? 
c. If this preferred future is to be realized, and how do we get there? 

6. Community Engagement 
a. Friends Group 
b. Community Engagement Plan 
c. Related updates 

7. Finance, Facilities, & Operations 
a. Forecast 5 Analytics tool 

i. Budget update projection 
ii. Fund balance discussion 

iii. Post-employment benefit work group? 
b. Next Referendum 
c. Capacity and Utilization Study 

8. What’s next? 
9. Adjourn 
 

       


